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Policy Memo
Basic Process
1) Identify four stakeholders surrounding the policy issue (Increasing Minimum wage in Indiana State). The following were the Stakeholders;
· The elderly workers were the policy target population
· The workers were the policy winners while private companies were losers.
· Citizens based group may include; the American Federation of Labour and Congress of Industrial Organizations (AFL-CIO).
· Generic groups may include the American Federation of State, County & Municipal Employees (AFSCME) among others.
2) The stakeholder analysis matrix
	Stakeholders
	Nature of stake in the issue
	Position
	Level of interest in the issue
	Influence/power; source of power; Social image

	American Federation of State, County & Municipal Employees (AFSCME)
	It has a high stake since it main role is to advocate for fairness in workplaces and better wages.
	It will strongly support the issue.
	It will have a lot of interest in the issue.
	It will have high influence the wage policy because it has power from the state, county and municipal.

	Labor Project for Working Families
	It will have a high stake on the issue since it has a responsibility to ensure that working families are paid significant wages.
	It will attempt to push for policies that support better wages.
	The level of interest will be high.
	It will be influential since it is geared towards ensuring that working families are paid significant wages.

	Laborers' International Union of North America
	It will have a high stake on the issue since it is international based. 
	It will support the increase of minimum wages for all the workers.
	The level of interest is high as it attempts to advocate fairness to all workers.
	It is influential since it may enjoy power from the government.

	California Labor Federation
	They have a very high stake on this issue since its core roles to ensure workers are treated fairly.
	It will seek to come up with policies to solve the issue.
	The level of interest is very high since it aims to fight for an increase of wages for all workers.
	Again, it is influential since it has a lot of influence and power at all levels of the government.



1) Executive Summary
It is evident that the stakeholder analysis can be used to increase the minimum wage in Indiana State. This can be done taking note the roles of different stakeholders with an aim to improve the situation. It is objective to assert that the American Federation of State, County & Municipal Employees (AFSCME) and Labourers’ International Union of North America are among the primary stakeholders in this issue. This is because these stakeholders have influence and power hence being in a position to change and improve the wage policy. However, California Labour Federation and Labour Project for Working Families are also relevant in solving the issue of minimum wages in Indiana because they are concerned with advocating equality in the wage policy. 
2) Explanation about stakeholder analysis
Based on the basic explanation about stakeholder analysis, the issue of increasing minimum wage Indiana State can be improved by combining efforts for stakeholders. The American Federation of State, County & Municipal Employees (AFSCME) may be critical towards solving the issue of wages in the state of Indiana. This is because it may be critical in solving this issue since they have the ability to influence the way other stakeholders approach the wage policy. As a result, it influences the decision making process made by consumers and companies that employ workers. Again, Labourers International Union of North America may also be vital in seeking to increase the minimum wage in Indiana State. This stakeholder may be mandated in coming up with policies that may improve the wages of the workers. For that reason, policies are formulated as a way of protect the workers from being violated or paid below the standard payments.
One of the main opportunities and political resources or policy formulation is the availability of funds (Barnett et al., 2018).Funds are regarded as main opportunities in policy formulation since they make sure that the policies are formulated and applied. Policies need to be disseminated by the media for workers to understand the aspects that govern them. Political constraints that I see may include; political influence, mismanagement of funds and lack of support from other main stakeholders. As such, these constraints may be overcome by advocating for more support and collaboration from the government, less political influence and auditing to ensure transparency. Concerning feasible option, this analysis is likely to make progress in increasing the minimum wage n Indiana State through utilizing all the stakeholders who are concerned.
3) Conclusion
There is need to increase the minimum wages in Indiana State. The Stakeholder analysis may be critical in ensuring that favourable wage polices have been put in place since it allows the issue to be solved by many stakeholders. In addition, the stakeholders have different perceptions as far as this issue is concerned based on the connections or relationships they have on this issue. For example, American Federation of State, County & Municipal Employees (AFSCME) and the Labourers International Union of North America will be at the front line in advocating significant increases in wages in Indiana State. This is because both stakeholders are mandated with the responsibilities of advocating for workers because they enjoy power and influence at all state levels. 
The two stakeholders may be critical in the formulation of policies that may recommend favourable payments to increase wages in Indiana. About a political recommendation, the national government should come up with a team that review the demands and suggestions of all stakeholders who support an increase of the wages for workers. This may be done by formulation of a team that will review the same. Therefore, the government will be critical because it has the ability to improve the minimum wage and also reduce costs such as accommodation and access to basic services for people. This will ensure a significant increase of the minimum wage since people don’t have to spend much on basic services. 
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